CGP CONSORTIUM - MANAGEMENT COMMITTEE MEETING
AGENDA

Date: August 30, 2023

Time: 7:30 a.m.

Location: Zoom Meeting

Chair: Ron Tripp, Niagara Region

Guest(s): Pinder DaSilva, Whitby Abilities Centre
Clevette Coombs, Whitby Abilities Centre
Michelle Sergi, Niagara Region
Tammy Dumas, Niagara Region

1. Adoption of Agenda

2. Approval of Minutes — August 16, 2023

3. Business

a. LEAD Visioning Document (Pinder/Clevette)

b. Brock/CSIO Lease Update (Scott/Jeff)

c. Canada Games Legacy Letter (Todd)
4. Updates

a. Independent Operator (Jeff/Lara)
5. Other

6. Next Meetings:

September 11, 2023 (Teams - LEAD Disability Workshop)
September 13, 2023 (Teams — Next CGP Consortium Management Meeting)
September 27, 2023 (In-Person - LEAD Self-Assessment Session)



