
 

 
 

 
CGP CONSORTIUM - MANAGEMENT COMMITTEE MEETING 
AGENDA 
 
Date:  July 30, 2025 
Time:  8:00 a.m.  
Location: Zoom Meeting 
Chair:  Ron Tripp, Niagara Region  
 
Guests: Nicole Menard, Niagara Region 
  Tammy Dumas, Niagara Region 
  Brian Wilson, Niagara Region 
 
 
 
1. Adoption of Agenda 

 
2. Approval of Minutes – April 30, 2025 
 
3. Business   

a. Update on Construction/Project Schedule for Proposed Combat Centre 

Renovation  (Nicole) 

b. Abilities Centre Audit Update (Tammy) 

  

4. Other 
a. CGP Committee Chair Appointment (Ron) 

 
5. Next Meeting:  August 27, 2025 

 


