CGP OPERATIONS COMMITTEE MEETING
AGENDA

Date: January 12, 2026

Time: 1:00 p.m.

Location: Zoom Meeting

Chair: Phil Cristi, City of St. Catharines
Guest(s):

1. Adoption of Agenda
2. Approval of Minutes — December 8, 2025

3. Business

. “Ice for 5” Program

(Brooke)
(Phil)

. Permissions to Post Community Based Marketing Material (Print/Digital) (Salee)

a
b. CGP SOP during Inclement Weather
¢
d

. lce In Dates - Fall 2026

4. Other

5. Next Meeting: February 9, 2026

(Lara)



