
 

 
 

 
CGP OPERATIONS COMMITTEE MEETING 
AGENDA 
 
Date:  December 8, 2025 
Time:  11:00 a.m.  
Location: Zoom Meeting 
Chair:  Geoff Holman, City of Thorold 
 
Guest(s):  
 
 
 
1. Adoption of Agenda 

 
2. Approval of Minutes – October 14, 2025 
 
3. Business   

a. “Ice for 5” Program               (Brooke) 

4. Other 
 
5. Next Meeting:    January 12, 2026 


