Memorandum
City of Thorold
Public Works and Community Services

Department
905-227-3535

To: The Mayor and Members of City Council

From: Geoff Holman, Director of Public Works and Community Services
Subject: Update to Niagara Regional Council - Canada Games Park
Date: June 4th, 2020.

As directed by Council, City staff are actively participating in the ongoing
negotiations of the outstanding Definitive Agreements for construction and
future operation of Canada Games Park. Niagara Region staff are considering
taking a more prominent role in the project delivery model so that they have
better control over the project costs, given their commitment to backstop the
project. The original model involved Canada Games Host Society having
responsibility for the delivery of the project.

The purpose of this memo is to inform you that this matter is being discussed at a
Special Meeting of Regional Council scheduled for this evening. The information
provides an update on the status of negotiations that will set the framework for
the completion of the Canada Games Park facility. The report is available at the
link provided below starting at page 14:

https://pub-niagararegion.escribemeetings.com/FileStream.ashx?Documentld=9190

Once the outstanding Definitive Agreements are finalized we will bring the
documents to Thorold City Council for their consideration. If you have any
questions please contact Manoj Dilwaria and/or myself at your convenience.

GEOFF
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