
 

 
 

 
CGP CONSORTIUM - MANAGEMENT COMMITTEE MEETING 
AGENDA 
 
Date:  April 20, 2022 
Time:  7:30 a.m.  
Location: Zoom Meeting  
Chair:  Ron Tripp, Niagara Region 
 
Guest(s):  
Nicole Wolfe Niagara Region 
Jeff Dixon Meridian Centre 
Lara Verdone Meridian Centre 
 
 
 
1. Adoption of Agenda 

 
2. Approval of Minutes – April 13, 2022 

 
3. Business   

a. CGP Cleaning       (T. Harrison) 
b. ASM Start-Up Funding Request       (T. Harrison)  

c. Project Construction Issues (Donor Wall, Hammer Cage)      (N. Wolfe) 

        

4. Updates  
a. Independent Operator (IO) Transition  (J. Dixon) 
b. Grand Opening (T. Harrison) 

 
5. Next Meeting:  April 27, 2022 
  
 


